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LINCOLN CONSOLIDATED SCHOOLS 
Ypsilanti, Michigan 

BOARD OF EDUCATION MEETING 

April 22, 2019 
6:00 p.m. 

 Lincoln High School-West End Media Center  
 

AGENDA 
 
 

1.0 CALL TO ORDER 

2.0 ROLL CALL 

3.0 ESTABLISHMENT OF QUORUM 

4.0 PLEDGE TO FLAG 

5.0 ACCEPTANCE OF AGENDA 

6.0 PRESENTATIONS 

6.1 Dollars for Scholars  

6.2 WEOC  

7.0 SUPERINTENDENT AND STAFF REPORTS/CORRESPONDENCE 

7.1 Superintendent’s Report 
 

8.0 PUBLIC COMMENT 

9.0 BOARD REPORTS/CORRESPONDENCE 

9.1 Board Executive Committee Report 

9.2 Board Performance Committee Report 

9.3 Board Planning Committee Report 

9.4 Board Finance Committee Report 

9.5 Reports and Correspondence 

10.0 NEW BUSINESS 

10.1 Childs Pals Student Trip 

10.2 Middle School Band Trip 

10.3 Board Policy Revision 

10.4 Transportation  

10.5 Vans 
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10.6 Band Uniforms 

10.7 Renaming of Central Office Conference Room 

11.0 OLD BUSINESS 

11.1 Minutes of Previous Meeting 
11.1.1 Board Meeting April 8, 2019 
11.1.2 Closed Session April 8, 2019 

 
11.2 Audit  

11.3 Enviro-Clean Contract 

11.4 2018-2019 Budget Amendment 

11.5 Tenure and Continuing Probation Recommendation 

11.6 WISD Registered Nurse Contract 

11.7 Personnel Transactions  

12.0 CLOSED SESSION 

12.1 Negotiations  

13.0 ADJOURNMENT 

 

 

 

 

Agenda Item 
5.0 

April 22, 2019



Agenda/Explanatory Notes  
April 22, 2019 
Page 1 
 

 
TO: Board of Education 
 
FROM: Sean R. McNatt, Superintendent 
 
DATE: April 17, 2019 
 
SUBJECT: Board of Education Meeting 

April 8, 2019 
 6:00 p.m. 
 Media Center-High School 

 
 

AGENDA/EXPLANATORY NOTES 
 
 

1.0 CALL TO ORDER 

2.0 ROLL CALL 

3.0 ESTABLISHMENT OF QUORUM 

4.0 PLEDGE TO FLAG 

5.0 ACCEPTANCE OF AGENDA 

6.0 PRESENTATIONS 

6.1 Dollars for Scholars  

6.2 WEOC  

7.0 SUPERINTENDENT AND STAFF REPORTS/CORRESPONDENCE 

7.1 Superintendent’s Report 
 

8.0 PUBLIC COMMENT 

9.0 BOARD REPORTS/CORRESPONDENCE 

9.1 Board Executive Committee Report 

9.2 Board Performance Committee Report 

9.3 Board Planning Committee Report 

9.4 Board Finance Committee Report 

9.5 Reports and Correspondence 

10.0 NEW BUSINESS 

10.1 Childs Pals Student Trip 
A purposed trip for students from Childs Elementary PALS group to attend a MudHens 
game as a group in Toledo.  This trip will reinforce the program’s goals of having students 
with special needs work together and develop relationships with their general education 
peers. This is being presented for information only; Board action will be requested at a 
subsequent meeting. 
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10.2 Middle School Band Trip 
The purposed trip for students from the Middle School Band and Choir to attend Cedar 
Point in Sandusky, Ohio.  This is a reward trip for students completing a successful year in 
7th and 8th grade band or choir.  This is being presented for information only; Board action 
will be requested at a subsequent meeting. 
 

10.3 Board Policy Revision 
Attached is Vol. 33 No. 2, for your reference. This is being presented for information only; 
Board action will be requested at a subsequent meeting. 
 

10.4 Transportation 

Based on the difficulty the school district continues to experience with the 
shortage of available bus drivers and the strain it has placed on our families, we 
are faced with tough decisions on the viability of student transportation moving 
forward.  The district has unsuccessfully been able to recruit and retain the 
necessary staffing to provide reliable student transportation and therefore, it is 
recommended that the district outsource student transportation starting with the 
2019-20 school year. A Request for Proposal RFP is to be prepared for the purpose 
of outsourcing the district student transportation services and to include staffing 
of the department administration and bus drivers. The RFP will not include the 
mechanic positions or the sale of the bus fleet.  This is being presented for 
information only; Board action will be requested at a subsequent meeting. 
 

10.5 Vans 
The District wants to purchase 2 vans to help with transportation of students to school 
events.  The vans do not require the driver to have a Commercial Driver's License that is 
needed for larger vehicles.  These are 10 passenger vans, including the driver.  The cost for 
these vans on MiDeal is $28,100, for a total cost of $56,200.  Gene Butman Ford total price 
for the two vans quoted was $58, 598.24.  Butman is a local dealer and has donated 
approximately $40,000 to the District. The District expects to have funds available related 
to the utility savings from the energy project that would cover the cost of these vehicles. 
This is being presented for information only; Board action will be requested at a 
subsequent meeting. 
 

10.6 Band Uniforms 
The Band Boosters have raised nearly $40,000.00 and through vendor donations the 
Superintendent has secured $27,500.00 toward the purchase of new band uniforms.  In 
order to have the uniforms in time for the 2019-2020 school year they need to be ordered 
timely and the band needs an additional $50,000.00 towards the purchase price.  Board 
action is requested. 
 
RECOMMENDED MOTION:  I move that we approve the purchase of new band uniforms 
for the Lincoln High School Band as presented. 

 
10.7 Renaming of Central Office Conference Room 

The Planning Committee has reviewed Board Policy 7250 and in accordance with the 
policy and with the recommendation of the Superintendent, recommend naming the 
Central Office Conference Room; Marvin S. Pittman Conference Room. This is being 
presented for information only; Board action will be requested at a subsequent meeting. 
 

11.0 OLD BUSINESS 

11.1 Minutes of Previous Meeting 
11.1.1 Board Meeting April 8, 2019 
11.1.2 Closed Session April 8, 2019 
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RECOMMENDED MOTION:  I move that we approve the minutes of the April 8, 
2019, Regular Meeting and Closed Session as presented. 

 
11.2 Audit  

Lewis and Knopf have prepared the District audit for the last five years and the experience 
has been positive.  Lewis and Knopf have provided an agreement for a 1 and 3 year 
extension to continue with their services. Board action is requested.  
 
RECOMMENDED MOTION:  I move that we approve the three-year contract extension 
with Lewis and Knopf to continue with their audit services as presented. 
 

11.3 Enviro-Clean Contract 
It is the recommendation to extend the current contract for custodial services with Enviro-
Clean for the upcoming 2019-2020 & 2020-2021 school years. 
The recommendation is based upon the following factors:  

• Enviro-Cleans cleaning and customer service has dramatically improved over the last 
two years. 

• Through much collaborative conversation between Lincoln Schools and Enviro-Clean 
we have come up with a cost-effective approach to provide a pay/merit increase to 
their staff, while keeping the costs to the district to a minimum over a two-year 
period. 

• The district will be going through major changes over the next 2 years with 
renovations and modifications throughout the school district for the Bond, therefore, 
having a stable and reliable custodial vendor will be imperative in the success of 
improvements.  

It is for the reasons stated above regarding the attached documentation provided by 
Enviro-Clean that I recommend the Lincoln Consolidated School Board to accept the 
contract extension to Enviro-Clean for custodial services from July 2019 through June 30, 
2021. Board action is requested 
 
RECOMMENDED MOTION:  I move that we approve the Enviro-Clean Contract through 
the June 30, 2021, as presented.  
  

11.4 2018-2019 Budget Amendment 
The changes in revenue relate to the property tax value adjustment made by the Wayne 
County Assessor for Sumpter Township and revenue adjustments made on the state aid 
status reports.  Another increase to the revenue related to state aid was an additional 18 
student FTE due to enrollment at ECA.  This increased the Districts state revenue, but also 
increased the Districts tuition costs.  Changes in federal are related to the budget 
modification for Title I. 
 
The main change in expenditures are tuition costs related to WEOC and SWCC.  Other 
increases include fuel and repair parts in transportation, and also under community 
services and added needs, which relate to Title I.   
 
Teacher and para sub costs are also included in this budget amendment but have a net 
effect of $0. Board action is requested.  
 
RECOMMENDED MOTION:  I move that we approve the 2018-2019 Budget Amendment 
as presented. 

 
11.5 Tenure and Continuing Probation Recommendation 

Enclosed are the 2019-2020 probationary and tenure teacher recommendations from 
administration.  Board action is requested. 
 
RECOMMENDED MOTION:  I move that we approve the 2019-2020 Tenure and 
Continuing Probation Recommendation as presented by Administration. 
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11.6 WISD Registered Nurse Contract 
An agreement between the WISD and Lincoln Consolidated Schools for the district nurse 
contract for the 2018-2019 school year is due to expire June 30, 2019. The draft contract 
for 2019-2020 is included in your packet in the amount of $9,710.00.  Board action is 
requested. 
 
RECOMMENDED MOTION:  I move that we approve the WISD Registered Nurse Contract 
for the 2018-2019 school year as presented.  
  

11.7 Personnel Transactions  

ACTION ITEMS     

Name Builidng/Position Effective Date Status Major/Step 

Nancy Soule Noon Supervisor/LHS 4/8/2019 New Hire  

Nicole Guyton (Tundis) Bus Aide/Transportation 4/9/2019 Name Change  

Lisa Genoa SE Teacher/Model 4/25/2019 Resignation  

James Wilson Bus Aide/Transportation 4/11/2019 New Hire  

Louis Dumas Driver/Transportation 4/15/2019 Re-hire  

Brandy Vires Noon Supervisor/Brick 3/14/2019 Resignation  

     

Name Position/Building Return to Work Date Status Approved/Not Approved 

Katie Erdeneiargal Teacher/Childs 6/30/2019 FMLA Approved 

 
RECOMMENDED MOTION:  I move that we approve the April 22, 2019, Personnel 
Transactions Summary as presented. 
 

12.0 CLOSED SESSION 

12.1 Negotiations 
It will be necessary to enter closed session to discuss negotiation, not to return to open 
session.  A roll call vote will be necessary. 
 
RECOMMENDED MOTION:  Pursuant to Sections 8(c) of the Open Meetings Act, I move 
that we enter closed session to discuss the negotiations, not to return to open session. 
 

Mr. Rollins   
 Mrs. Sparks _______ 

Mrs. Czachorski   
 Mrs. LaBombarbe  
 Mrs. Newlon   

Mrs. VanZomeren_______ 
 Mrs. Williams   

  

13.0 ADJOURNMENT 
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   Board Executive Committee Meeting Minutes 

Monday April 1, 2019 

Central Office Conference Room 

5:30pm 

Attendees: Yoline Williams, Jennifer Labombarbe, Sean McNatt, Adam Blaylock, Chris 

Westfall 

I. Call to order at 5:40pm 
 

II. Acceptance of Agenda – approved without changes. 
 

III. Public Comment - none 
 

IV. Washtenaw Technical Middle College (WTMC) students / athletics – Chris Westfall. 
 

Mr. Westfall provided information and updates regarding the MHSAA rules for 
students enrolled in the WTMC program and their eligibility for athletics.  Students 
that are enrolled in our district that we have on our enrollment numbers are eligible 
for athletics.  Students that are referred to programs from LCS are LCS students 
(examples: ECA and WiHi).  WTMC is not a Lincoln program.  WAVE students are not 
eligible for MHSAA guidelines because they do not attempt credits in the same way.  
For this reason, they are not eligible for the current semester. Athletes must be 
eligible in the prior and current semesters.  WTMC is a separate entity.  They are not 
governed in any way by LCS.  WTMC has no athletics at all.  Ypsilanti Board of 
Education approved a cooperative program in which students that reside in Ypsilanti 
Community Schools boundaries that are in WTMC can participate in athletics at YCS.  
Students that live in Lincoln district that to WTMC cannot participate in sports 
anywhere. 

 

V. Follow up on professional development workshop to be brought in for 
Superintendent / Administrators / Board members 
 
Program is titled: “Our Community Listens”.  Confirmed August 19, 20, 21.  Full 
details will be sent to Board and Administrators by Superintendent McNatt. 
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VI. Administrative Assistant Day gift for Ty Smith from Board of Education - discussion 
 

VII. Review of April 8, 2019 Board of Education Meeting Agenda – reviewed and 
approved 

 

VIII. Superintendent Goals – mutual goals were set for prioritization in alignment with 
strategic plan and full board discussions with superintendent. 

 

IX. Other –  
 

- Personnel Transactions reviewed and approved 
- Absence Data by workgroup and by building reviewed.  Long term goal of 

automating all timekeeping 
- Audit company Lewis and Knopf contract renewal review is soon.  Options were 

presented to Finance Committee 4/1/19 and will be on New Business BoE 
agenda for full board review. 

 
X. Adjourned at 6:45pm 

 
 
 
 
 
 
 
 
Next Meeting: Monday, April 15, 2019 at 5:30pm in Central Office Conference Room 
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 Lincoln Consolidated Schools 
 

 

REQUEST FOR PROPOSAL (RFP) 

TRANSPORTATION SERVICES CONTRACT  

 

 

  Mandatory Pre-Bid Meeting:  Friday, May 17, 2019 10:00am EST 

                

 

Mandatory Walk of Facilities:  Friday, May 17, 2019 10:00am EST 

 

       Deadlines for Questions:  Wednesday, May 22, 2019 4:00pm EST  

 

    Final Addendum Deadline:  Tuesday, May 28, 2019, 2019 4:00pm EST 

 

        Bid Due Date and Time:  Thursday, May 30, 2019 10:00am EST 

              Superintendent’s Office 

 

Address for Pre-Bid Meeting:   

Central Office, 7425 Willis Road, Ypsilanti, MI 48197 

 

Address for Bid Opening:  

Central Office, 7425 Willis Road, Ypsilanti, MI 48197 

 

E Mail Address for Any Communication on this Bid to: 

 

Sean R. McNatt 

Superintendent 

mcnatts@lincolnk12.org 

 

Questions are Welcome Prior to the Pre-Bid Meeting via E Mail  
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Lincoln Consolidated Schools 

 

Tuesday, May 14, 2019 

 

To: Prospective Bidder 

 

Subject:  Request for Proposal 

 

Section 1 – Bid Instructions 

 

Lincoln Consolidated Schools is accepting quotations to provide transportation services to the District.  This 

request for proposal is for a 3-year contract period for which we are seeking guaranteed pricing for July 1, 2019 

through June 30, 2022.  The District reserves the right, in its sole discretion, to renew the contract for three (3) 

additional years. The contract may be terminated upon sixty (60) days’ written notice from the School District 

with or without cause. 

 

BID DUE DATE:  If you desire to bid on these services, please submit your Proposal no later than  

10:00 a.m., Thursday, May 30, 2019.  Bids will be opened at Superintendent’s Office.  Mail or hand-deliver your 

sealed bid to:  Lincoln Consolidated Schools, Attn:  Sean R. McNatt, 7425 Willis Road, Ypsilanti, MI 48197.   

 

Your bid must be received before the bid opening date and time, when all bids will be publicly opened and read  

aloud.  No fax, verbal, e-mail or telephone quotations will be accepted.  The District is not responsible for late,  

lost, misdirected, damaged, incomplete, illegible or postage-due mail bids.  

 

BID COPIES:  Each Bidder must submit with the signed original Proposal, three (3) complete copies of the  

signed original Proposal. Each Proposal must be an original and hard copy, and signed by  

an authorized member of the Bidder’s company.  This member should be the highest-ranking officer at the local 

level.   

 

MANDATORY PRE-BID MEETING AND WALK OF FACILITIES:  All prospective Bidders must 

attend a mandatory pre-bid meeting.  The purpose of the meeting is to provide for questions and answers as required 

to clarify the requirements and specifications contained in the RFP.  Only those prospective Bidders present will be 

deemed eligible to bid on this project.  Any assistants or subcontractors in the project are also required to attend the 

pre-bid meeting to be held at Superintendent’s Office, 7425 Willis Road, Ypsilanti, MI 48197 Friday, May 17, 

2019 10:00am EST.  You must walk every site to ensure all contractors see all locations.  No other walks will be 

available. 

 

QUESTIONS:  All questions will be directed to the Contract Administrator via e mail before or after the 

pre bid meeting, or during the question/answer period during the pre-bid meeting.  Please do not ask 

questions on the walk of facilities.  Instead, write them down and we will respond to these and all questions 

in addendum format in writing.   Questions may be asked via e mail until the deadline of Wednesday, 

May 22, 2019 4:00pm EST. 

 

PROPRIETARY INFORMATION: The information provided in the RFP is intended solely for internal 

use by the Bidder in response preparation.  All information contained herein is proprietary and shall not 

be distributed to any third party, except as required by law.  
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BID GUARANTEE: Each Proposal must be accompanied by either a certified or cashier's check on an 

open, solvent bank or a bid bond with an authorized surety company in the amount equal to 5% of the first 

year’s estimated dollar distribution to the district.  Bid guarantee must be made payable to  

Lincoln Consolidated Schools as a guarantee of good faith.  If the successful Bidder fails to furnish 

satisfactory bonds and insurance within 10 days after notice of award, or if the bidder has to back out of 

the project prior to contract signing, such guarantee shall be forfeited as liquidated damages by the District 

to compensate for losses due to delay and/or increased costs for the project.  The guarantees of the three 

finalist Bidders will be retained until the bond and insurance and start of work of the successful Bidder 

have been approved by the District.  The guarantees of all other Bidders will be returned within ten days 

after the bid opening. 

 

PROPOSAL COSTS: Any recipient of the RFP is responsible for any and all costs incurred by it or 

others acting on its behalf in preparing or submitting a Proposal, or otherwise responding to the RFP, or 

any negotiations incidental to its Proposal or the RFP. Each Bidder submitting its Proposal releases the 

School District from any and all claims arising out of, and related to, the RFP process and the selection of a 

contractor. 

 

RFP/PROPOSAL INFORMATION CONTROL: The following process described is intended to 

ensure that all prospective Bidders have equal access to information relative to the RFP.  As part of the 

RFP preparation (which may have included previous discussions with selected prospective Bidders), 

every effort has been made to provide prospective Bidders with adequate disclosure.  Each Bidder shall 

prepare their Proposal based only on the information contained in the RFP, notwithstanding any 

information that may have been previously provided.  A prospective Bidder noting any inconsistency 

between the information contained in the RFP and any information previously provided should request 

clarification.  No information communicated, either verbally or in writing, to or from a Bidder shall be 

effective unless confirmed by written communication contained in the RFP, an addendum to the RFP, a 

request for clarification or written response thereto, or in the Proposal. 

 

ADDENDA TO THE RFP: Should it become necessary to revise any part of the RFP, notice of the 

revision will be given in the form of an addendum to all prospective Bidders on record as having received 

the RFP.  Each Bidder must acknowledge receipt of addenda, but the failure of a Bidder to receive or 

acknowledge receipt of any addendum, shall not relieve the Bidder of the responsibility for complying 

with the terms thereof.  Acknowledgment shall consist, minimally, of returning a signed copy of all 

addenda cover sheets as part of the Proposal by the RFP closing date and time.  All addenda shall  

become a part of the RFP.  Acknowledgment of all addenda received must be submitted by the RFP closing 

date and time. 

 

RESERVATION OF RIGHTS: The District reserves the right to accept or reject any or all Proposals 

not withdrawn before the opening date and to waive any irregularity or informality in the Proposal process.  

The District reserves the right to conduct discussions, request additional information  

and accept revisions of Proposals from any or all Bidders.  The District reserves the right to negotiate with 

the Bidder whose proposal is deemed strongest by the Selection Committee.  Bids may not be withdrawn 

within 60 days after opening date without forfeiting bid security.  The District reserves the right to make 

such investigations as deemed prudent to determine Bidder's qualifications and eligibility.    
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Section 2 - Requirements 

 

ROUTES:  The District is comprised of 60 square miles mostly rural roads.  Currently, we have 21 

secondary general education routes, 17 elementary general education routes, and 12 special education 

routes servicing a pre-K – 12 education.  Should the District add or reduce routes, no substantial changes 

to the routes should be made without prior notification and approval of the District. 

 

SCHEDULE:  The District is providing a list of the start and ending times of each school. 

 

COVER LETTER:  Please prepare on company's business letterhead an executive letter from the leader 

of the Contracted Organization with authorized signature.  This should be limited to a brief narrative 

highlighting the Proposal and should be aimed at non-technical personnel.   

 

RESUMES OF KEY PERSONNEL:  The proposal should include profiles identifying specific 

management personnel (i.e., Direct and Indirect Management, etc.) in your employ that will be assigned 

to District's campus.  The profiles should describe experience, education, and background, specific 

professional accomplishments and any special qualifications.  Final selection of management personnel 

must be approved by the District, while consideration for current on-site management and personnel takes 

precedence. 

 

ORGANIZATIONAL CHART:  An organizational chart of overall Contractor's management, showing 

special staff personnel, line supervision, and their relationships to school personnel shall be included.  

 

LEADERSHIP REQUIREMENTS:  The Contractor will be responsible for On Site Management.  The 

amount of time spent in the District by On Site Management needs to be delineated on the staffing form 

and will be used as part of our evaluation process.  Supervisory positions will be required at all Secondary 

Schools at all times on second shift and available for District Leaders to access during events and 

emergencies for coverage throughout the District.  Please list the Leadership program you propose for this 

contract and delineate their production vs. supervisory time on the staffing form. 

 

QUALITY ASSURANCE PROGRAMS:  Contractor shall provide an outline of Quality Assurance 

programs, communication systems and follow up to achieve Customer Service and results meet specified 

tasks.  The contractor will provide their Quality Assurance specifications and plans to the bid. 

 

COMMUNICATION REQUIREMENTS:  The Contractor will maintain an e-mail service contract and 

cell phone connection with the On-Site Manager for the duration of our contract.  All Phones and 

Computers will be at the expense of the Contractor.  Please list the communication equipment and 

processes you plan to include in this District in your proposal. 

 

TRANSITION PLAN:  The Contractor must provide precise plans for each step-in assuming 

management control and describe its ability to commit the staff personnel and resources required to 

develop a quick and effective transition into the responsibilities of this contract.  A statement of the 

Contractor's management philosophy, Mission and/or Vision should be included.   All Start Up Costs 

associated with this contract shall be part of the bid price.  Due to the value of maintaining individuals 

with institutional knowledge of the District’s operations, every effort should be made to employ current 

staff. 
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PRICING: The Proposed Contract Sum shall be identified as a per-year lump sum on, and in compliance 

with, the Proposal Form attached hereto. The Proposed Contract Sum shall be identified as a total dollar 

amount, but the Bidder shall provide an adequate explanation how its costs have been computed. 

 

INSURANCE: The following types of insurance, limits of liability, and policy extensions are required of each 

Bidder and (except for limit) all sub-contractors: 

 

Workers Compensation and Employers Liability Insurance 

Coverage A – Statutory 

Coverage B – $1,000,000 Per Accident 

 

Broad Form Comprehensive General Liability Insurance (including – Premises, Contractual, Products & 

Completed Operations – Including Broad Form Extensions): 

 

Each Occurrence        $1,000,000 

General Aggregate        $2,000,000 

Products & Completed Operations Aggregate     $1,000,000 

Personal Injury & Advertising Injury      $1,000,000 

Fire/Legal         $1,000,000 

Sexual Molestation        $1,000,000 

 
Errors and omissions liability insurance of no less than $500,000 each occurrence and $2,000,000 annual aggregate. 

 

Comprehensive Automobile Liability Insurance (owned, hired, and non-owned automobiles): 

 

Bodily:   $1,000,000 each Person 

   $1,000,000 each Occurrence 

   $3,000,000 Annual Aggregate 

 

Property Damage: $1,000,000 each Occurrence 

   $3,000,000 Annual Aggregate 

 

The Bidder shall not commence work under the Contract until all insurance stated in this RFP is obtained and 

the School District has reviewed all associated insurance policies.  

 

STAFFING REQUIREMENTS:   Each proposal must design a staffing table for complete transportation 

needs including shift times and hours to complete the daily, weekly and monthly transportation 

requirements during the school year.  All hours are NOT to include lunch breaks, on or off the clock, only 

productive and supervisory time.  Staffing is NOT to include Substitute or Fill In Staffing, only regular 

staffing scheduled.  Staffing is expected to be at School Year Levels starting Labor Day until the Last Day 

of School.  Additionally, Field Trips and Extracurricular Trips should be separately priced on an hourly 

basis.  

 

Reduction of staffing is expected on non-student attended days (In Service Days, Snow Days, Closed 

Days).  Staffing schedules will be evaluated as part of the bid process.  These are to be utilized as minimum 

staffing levels to achieve the specifications.  If specifications are not being met, payroll records may be 

accessed at any time during the contract for the most recent two months of service to ensure those staffing 

levels are being met consistently.   If the payroll record audit demonstrates a shortage of staffing of over 

5% on any given week for the entire district, or 10% on any given week for the school in question, 

(excluding non-student day and break schedule reductions), the District may fine the Contractor up to 

$1000.00 per week during that two-month period.  This is to ensure the Contractor’s commitment to 
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providing accurate data in the bid for anticipated staffing levels, and to ensure the Contractor’s 

commitment to meeting bid specifications.  This audit will only be conducted if the specifications are 

not being met. 

 

The District is expecting to receive what was bid as a minimal staffing level. If the Contractor finds it 

needs to put in more time to achieve the Specification levels, then the Contractor must do so at no 

additional charge to the District.  It is the responsibility of the Contractor to be a professional and bid the 

work accurately.  Should the Contractor find it can provide less hours to achieve the Specification levels, 

then it shall negotiate an agreed upon savings at the end of each anniversary date, benefiting both parties 

as an incentive to be more cost efficient and share the savings. 

 

Current specification levels: 

 

 

Regular Transportation Number of  Number of Days Number of hours 
Vehicle Type Vehicles per year per day 
   (Garage to Garage) 

77 Passenger 20 186 

102.4 hours per day (4 hours 52 
minute on average) 

71 Passenger 5 186 

65 Passenger 4 186 

Special Needs Trans. 12 186 63 hours per day (5 hours 14 
minutes on average) 

Total 41   

Special Need Spare 0 0 0 

General Education Spares 5 0 0 

    

    

    

Sports / Activity Trips  Varies  

    

Each operating Special 
Education route has an 
identified Special 
Education Aide  

12 186 20 minutes less than the drivers  

    

 
Bidder and its drivers are required to comply with any and all standards, regulations, codes and laws of the 

State of Michigan and the federal government, including but not limited to transportation issues, privacy issues, 

student record issues and any other issues arising out of the services provided pursuant to the Contract.  Further, 

the Bidder and its drivers must abide by the applicable policies of the School District. The School District and 

Bidder shall cooperate in providing ongoing in-service training to all drivers and attendants employed to 

transport students. The Bidder's Proposal shall include a listing and description of the proposed training 

programs.  All employees of Bidder must attend these training sessions and all drivers must hold and maintain 

a valid school bus driver license and certification.  Topics to be addressed shall include all those required by 

law or as otherwise appropriate to address the unique safety concerns of transporting pupils.  As mandated by 

the Public Acts of Michigan, 1990 P.A. 187, as amended, all drivers must have an annual physical and attend 
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a six (6)-hour training session at least once every two (2) years.  In addition, a criminal history and a criminal 

record check must be done on all employees providing services under the Contract.  All CDL employees must 

comply with the Drug & Alcohol Testing Program requirements and evidence of training shall be provided to 

the School District. 

 

The Bidder agrees to advise the School District on routine organization and operation matters concerning the 

transportation services, provided that such consultation does not disrupt the Bidder’s ability to perform the 

services described in the Request for Proposal. 

 

Bidder shall be fully responsible for the care and supervision of the pupils during their period of transportation. 

The transportation of a pupil shall be deemed to have begun when such pupil prepares to board the vehicle and 

shall be deemed to have ended when the pupil has completed alighting from the vehicle at a reasonably safe 

place in which to alight in view of the circumstances then prevailing. Further, if required for special education 

students or otherwise, prior to the pupil alighting from the vehicle, the driver must visually verify a responsible 

person is present to receive the pupil.  If no such person is present, the driver shall not permit the pupil to alight 

from the vehicle, shall proceed with the vehicle's scheduled run and, within a reasonable time, return to the 

pupil's stop to again attempt to visually verify whether a responsible person is present to receive the pupil. If, 

after that second attempt, there is still no responsible person present to receive the pupil, the driver shall contact 

dispatch and review the transportation plan for that pupil to identify the next course of action. The School 

District or its authorized representatives, shall not in any way or manner be answerable or suffer loss, damage, 

expense or liability of any kind or nature arising from such transportation service either by accident, 

negligence, thefts, vandalism, or any cause whatever, and Bidder shall indemnify the School District and its 

authorized representatives for all liability of every kind and nature arising from accident, negligence, or any 

cause whatever that the School District may suffer arising out of or in any way related to the Bidder’s 

performance under the Contract. 

 

ROUTING AND SCHEDULING: The Bidder shall operate buses along routes approved by the School 

District. The Bidder shall provide recommendations to the School District regarding routes, schedules, and 

stops. The Bidder shall coordinate with the School District to assure that students are transported safely, 

efficiently, and in a timely manner.  The Bidder shall recommend routes, in keeping with pupil safety, so as to 

deliver students within a reasonable time prior to the commencement of school activities, and so as to return 

them to their respective stops within a reasonable time after the end of the same.  Bidder shall perform the 

work described in the Contract and in this RFP diligently so as to assure adherence to all relevant school 

schedules, and the Bidder shall assume responsibility for timely delivery of pupils to, and pick-up of pupils 

from, programs.  At no time shall the Bidder’s office or garage be used as a depot for the transfer of students. 

Bidder shall structure all bus routes with particular attention to reasonably minimizing pupil ride times on 

standard bus routes.  To that end, no pupil’s ride time shall be more than (60) minutes, exclusive of staging 

periods, except as may be excused by express written notice from the School District.  In no event shall a 

pupil’s ride time be longer than currently provided by the School District, nor shall it include more stops than 

currently provided by the School District. 

 

Changes to established routes, stops, or schedules must be reviewed and approved by the School District. 

Bidder shall include a written cost estimate associated with any proposed change in an established route. If 

approved, such change shall be implemented by the Bidder as soon as possible, ideally no more than three (3), 

but no longer than five (5) working days after Bidder is notified of approval by the School District, unless 

otherwise mutually agreed upon by all parties.  In all cases, runs, routes, and stops must conform to all pertinent 

IEPs and applicable federal, state, local, and School District laws, regulations and policies. 
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SCHOOL BUS DRIVER REQUIREMENTS:  

Pre-Assignment Screening.  Because of the unique concern associated with transporting minor pupils and the 

laws applicable to pupil transportation, the Bidder shall implement a screening program to determine driver’s 

or other employee’s suitability for work with school pupils in the transportation setting prior to assigning that 

individual to provide services under the Contract.  The program shall require that each candidate satisfy or 

exceed all legal requirements, including the examination of the candidate’s criminal history, driver licensing, 

school bus driver licensing and certification, training and motor vehicle record, as required by the state of 

Michigan.  Further, it shall include a criminal history and criminal record background checks, at least as 

required by law.  The program must include a physical shall be administered which will meet the Michigan 

Department of Education (“MDE”) bus driver requirements. Copies of the MDE certification cards for 

Bidder’s employees who will be providing services pursuant to the Contract shall be available to the School 

District upon request. By submitting a proposal, the Bidder acknowledges that the program contemplated by 

this section is intended to assist both the School District and the Bidder in complying with applicable laws and 

safety concerns and is not intended to give the School District control over the Bidder’s employees or make 

decisions regarding individuals that the Bidder hires. 

 

Credentials and Related Requirements. 

 

Every driver employed by the Bidder to provide services to the School District must have and maintain a valid 

school bus driver license and certification in satisfaction of 1990 PA 187, as amended, appropriate to the 

vehicle that is being driven, with a passenger endorsement as issued by the State of Michigan.  The School 

District shall not pay for Bidder’s required license cost, and all such costs shall be borne by the Bidder.  Copies 

of driver’s license verifications of Bidder’s employees providing service pursuant to the Contract shall be 

available to the School District upon request. See also “Training Programs” below. 

 

Every driver and driver supervisor shall have successfully completed the basic bus driver education program 

and continuing education programs as required by law and the MDE. Additionally, a driver supervisor shall 

successfully complete the supervisor training program. 

 

Each driver shall have a certified safe driving record, with no felony convictions (whether or not affiliated with 

the operation of a motor vehicle), with no convictions for driving under the influence of liquor or other illegal 

substance, and with no more than six (6) points on his/her driving record related to moving violations.  

 

Bidder shall furnish the following information as to each driver or potential substitute driver: (a) name, (b) 

address, (c) driving permit and license number, (d) certification, (e) normal route assignment, and (f) normal 

bus assignment. 

 

Each school bus driver employed by the Bidder shall be in sufficient health to satisfy all laws and regulations 

of the state of Michigan governing school bus drivers. 

 

In compliance with Michigan State Police Motor Carrier Division and Department of Education requirements, 

every driver, whether permanent, temporary, or substitute, prior to driving for the Bidder to serve the School 

District shall submit to the Bidder a completed Medical Examiners Certificate.  The certificate must be updated 

annually or more frequently if School District or Bidder has reason to believe that the driver is not physically 

able to drive, as provided by law.  It is the responsibility of the Bidder to ensure such certificates and updates 

are timely obtained. 

 

When a run requires transportation of students with special needs (such as handicapped pupils who require 

special medical care), or when a bus requires any special expertise to operate (such as a bus with a wheel chair 

lift or transit type bus), all drivers, whether permanent, temporary, or substitute, who will transport those 
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students or operate those buses shall first demonstrate proficiency and/or complete special training relevant to 

those special requirements. 

 

The Parties acknowledge that the School District is a public body charged with the care of minor pupils and, 

therefore, has a significant interest, for public safety purposes, in determining the individuals who may provide 

pupil transportation. Accordingly, the School District may request, subject to the Bidder’s rights as an 

employer, that the Bidder prohibit an employee that the School District believes jeopardizes the reputation or 

public safety of the School District, its pupils, or employees from being assigned to provide services under the 

Contract. Such prohibition will in no way affect the right of Bidder, in its sole discretion as employer, to hire, 

assign, reassign, discipline and/or terminate its own employees 

 

Drug Use Prevention 

 

The Bidder shall conduct or cause to be conducted tests that are designed to determine the presence of illegal 

drugs, controlled substances, or alcohol. Such tests shall be administered to all employees providing services 

on behalf of Bidder under the Contract. Bidder shall not assign an individual who fails to test negative for 

illegal drugs, controlled substances, or alcohol to provide services under the Contract. 

 

In-service Training (must meet state-mandated requirements) 

 

Bidder shall establish In-service training for professional development such that every driver and bus assistant, 

in order to continue providing services, whether permanent, temporary, or substitute, must each year 

successfully complete in-service training as is required by the MDE to maintain the validity of the School Bus 

Drivers Certificate; 

 

Bidder’s Proposal shall specifically identify the training program to be implemented by Bidder as an exhibit 

to the Proposal. 

 

The Bidder shall assign mandatory retraining after a preventable accident or incident or after driver’s 

evaluation. A driver assigned such retraining may not continue to drive a bus transporting the School District’s 

pupils until such retraining has been successfully completed. 

 

Safety is a paramount concern of the School District.  In recognition of this priority, the Bidder shall plan and 

implement a comprehensive safety program and shall ensure the availability of a qualified management 

employee to conduct the program. The program shall include, but not be limited to, regularly scheduled safety 

meetings for drivers and aides. Such a plan shall be included in the Proposal.  

 

HUMAN RESOURCES SUPPORT:  The Bidder shall provide the Human Resource structure that will 

support this District in acquiring good candidates for hire and describe the interview, selection, and 

screening process. The Bidder must comply with all applicable federal, state, and local laws, rules, 

regulations, codes, ordinances and policies that apply to Michigan public schools.  Without limiting the 

breadth of the foregoing, the Bidder must comply, at its cost, with the requirements for criminal history 

and background checks conducted or facilitated by the School District as required by the Revised School 

Code. All new employees assigned to perform the services contemplated by this RFP or the contract must 

undergo the aforementioned background check with results minimally meeting legal requirements for staff 

placed in public schools and a negative 5 Panel Drug Test Result BEFORE they are to begin working at 

the District. Other minimal levels of screening are listed elsewhere in this RFP or the Form of Contract. 

Please provide your Human Resources Program in your proposal. 
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SAFETY:  The Contractor shall use a proactive safety program for its employees and operations at the 

schools, as well as comply with all District safety rules that apply to transportation services operations.   

The contractor shall include the corporate safety program in the proposal. 

 
RECORDS AND REPORTING REQUIREMENTS:  

 

The Bidder shall make available at any time to the School District all operating records that the School District 

may request.  Additionally, the Bidder will provide the data to the School District on final cost reports 

(including per student costs), mileage and fuel cost reports (as required), detailed run reports, and other 

information mutually agreed on by the School District and the Bidder. 

 

Bidder shall be required to provide the data in order for the School District to file all State of Michigan required 

reports.  

 

ACCIDENT REPORTS: 

 

All accidents or incidents involving the School District’s pupils, personnel, and any vehicles and/or equipment 

transporting them, shall be orally reported immediately to the School District’s Administration Office.  A 

written report shall also be submitted to the School District’s Administration Office within twenty-four (24) 

hours. 

 

Accident reports shall make clear and provide at a minimum the following: 

 

1. Whether pupils were on the bus or loading or unloading from the bus at the time of the accident; 

2. Whether any identifiable personal injuries occurred and the names of the person(s) injured; 

3. The driver, location, involvement of other vehicles, and nature and extent of any property damage; 

4. Accident and incident reports completed by the Bidder’s management and by drivers; 

5. Name and badge number of the reporting officer; and  

6. Any other pertinent information to permit a full and complete account of the accident. 

 

The Bidder shall further provide to the School District’s Administration Office any accident reports obtained 

from law enforcement agencies as soon after the accident as they become available.  The Bidder shall also 

submit all required reports to the Michigan Department of Education and Michigan State Police Motor Carriers 

Division.  An accident shall be defined as any incident in which there was damage to any property and/or 

injury to any person or as otherwise defined by applicable statutes and/or regulations. 

 

SCHOOL DISTRICT’S RIGHTS AND RESPONSIBILITIES: 

 

Discipline on the School Bus. 

 

Pupils transported in a bus shall be under the direct authority of, and responsible directly to, the driver of the 

bus specified by rules of the Michigan Department of Education and School District policy and procedures. 

 

The School District shall delegate to Bidder drivers, while students are on the bus, the necessary authority to 

supervise and to control students on the vehicles operated by it, while they are en route under such rules as are 

adopted by the School District, but such authorization shall not include the right to administer corporal 

punishment as defined by Michigan law, nor the right to eject any offender.  The School District shall be 

responsible for student discipline. 

 

The Bidder shall report to the School District any incidents of misconduct on the bus and any corrective action 

taken.  Forms will be provided for this purpose.  No pupil shall be suspended from a school bus without 
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following the relevant School District guidelines for suspension.  Every driver/aide shall at all times adhere to 

the School District’s established student disciplinary policies. 

 

The Bidder shall assist with pupil discipline as required or desired by the School District, including necessary 

parent/pupil meetings.  

 

The Bidder shall ensure that drivers are available to participate in parent/teacher/administrator conferences 

concerning transportation related disciplinary problems. 

 

The Bidder shall make any vehicles used to transport School District pupils available to the School District at 

any reasonable time for inspection by the School District and Michigan State Police Motor Carrier Division. 

 

TRAINING PROGRAMS:  The proposal shall include a description of training programs used for ALL 

levels that will be employed by the District and will be expected to comply with all district trainings.  All 

drivers must have a Class B (CDL), with a P & S endorsement. 

 

EQUIPMENT:  Currently Lincoln Consolidated Schools owns all of the buses in its’ fleet and will not 

be entertaining the idea of having a Contractor provide buses for lease or replacement.  The district is 

committed to the refurbishment and replacement of buses as they deem necessary upon the explicit advice 

from the Contractor or other known entities that afford their official opinion (ex. Michigan State Police). 

 

MECHANICS: Currently Lincoln Consolidated Schools employs two full time mechanics with a vacant 

mechanic position and does not plan to contract those positions.  

 

OFFICE STAFF: Currently, Lincoln Consolidated Schools has budgeted 1.5 FTEs for secretarial and 

office staff and the bid should incorporate any secretarial or office staff needed for transportation 

operations and responses to customer service issues.  

 

CONSUMABLE SUPPLIES:  The District will provide all Toilet Paper, Paper Toweling, Soap, Trash 

Can Liners, Air Fresheners, Hand Sanitizer, Sanitary Products, Ice Melt, Light Bulbs, etc. for use in the 

District.  The Contractor may be asked to provide pricing for said items as well as receiving, storing and 

inventory for said items in each building. 

 

CLEANING SUPPLIES:  All Cleaning supplies for the upkeep of the buses (emesis powder) are the 

responsibility of the Contractor and as such, supplied in a timely manner to ensure the specification 

frequency and quality are met.  Please list in your proposal your cleaning supply program. 

 

FINANCIAL STABILITY:  The Contractor shall provide a certified letter of good standing for a line of 

credit from a reputable financial institution in the amount of $750,000.00 or more.  This letter must be 

dated as current within the last six months prior to this RFP. 

 

OPERATING STATEMENT:  The Contractor shall submit a complete estimated operating statement 

for the proposed contract period(s), indicating the following estimated costs by category.    

 

• Salaries and Wages for this Contract 

• FUTA and Tax Estimates for this Contract 

• General Liability and Workers Compensation Insurance for this Contract 

• Hourly Increases Prorated over 3 Years for this Contract 

• Health Benefits Paid by Employer for this Contract 
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• Training and Motivation Program Costs for this Contract 

• Transportation Supplies including Uniforms and Laundry for this Contract 

• IT/Communication Equipment for this contract 

• Direct Management Costs Expenses for this Contract 

• Indirect Management and Administration Expenses for this Contract 

• Sales Commission and Marketing Expenses for this Contract 

• Other – List Specific Items for this Category if included for this Contract 

• Operating Profit for this Contract 

 

CONTRACTOR’S EXPERIENCE AND CAPABILITIES:  The Proposal must include a description 

of the general background, experience and qualification of the Contractor in K-12 locations.  The 

Contractor must list at least three operations presently serviced that is similar in nature to that of  

the District's within the State of Michigan. One of these references must be for a PK-12 complete 

District with Transportation Service contract needs similar to this District within the State of Michigan. 

The number of FTE’s servicing that District and the period of time the Contractor has served the 

District.  This information shall include the names, titles, addresses, and telephone numbers of 

individuals who are in a position to evaluate the general quality of the operation at their facilities. More 

references are welcome. 

 

PRESENTATIONS: To assist in the evaluation process, a minimum of three (3) Bidders will be invited 

for an interview and opportunity to give an oral presentation of their Proposal to the District’s Selection 

Committee.  The presentation should be no longer than forty five (45) minutes in length, with additional 

time allocated for questions and answers (30 minutes).  Specific appointments will be scheduled with the 

invited Bidders. 

 

CONTRACT REQUIREMENT:  The expectation is the Contract will include the School Facility List, 

Specification, The Contractor’s Proposal, the Form of Contract attached hereto, and this RFP.  Please 

read over all documents carefully and list any and all exceptions to the documentation together with an 

explanation as to the reason for the exception and the suggested change to be negotiated.  Otherwise, the 

selected Contractor shall be required and expected to agree to the documentation in its entirety, except to 

the extent exceptions are expressly noted in its Proposal. The failure to specifically identify and explain 

an exception shall be deemed an express agreement to be bound by the terms of the RFP and the Form of 

Contract. 

 
The award of a Contract is contingent upon securing an acceptable Proposal, as determined within the School 

District’s sole discretion.  A Contract shall be binding and enforceable only upon the following conditions: (a) 

successful agreement on the terms of the contract; and (b) execution of a Contract reduced to writing as 

contemplated; and (c) authorization by the School District’s Board of Education. A contract shall not exist 

between a Bidder and the School District merely because a Bidder has submitted a conforming Proposal and 

the School District’s Board of Education has accepted the Bidder’s Proposal. The Contract shall only come 

into existence when the document between the School District and the Bidder contemplated under this 

paragraph is executed by both parties and approved by the School District’s Board of Education. 
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Section 3 – Evaluation Criteria 

 

 

Contract award will be based upon a comprehensive review and analysis of the Proposals that best meet 

the needs of District.  The specific evaluation criteria will include the following and is listed in order of 

importance to the District:  

 

• Overall Sustainability of the Program – Likelihood of a Successful Transition and Consistent 

Performance to the Specifications for three to six+ years of expected contract length.  The 

analysis of these criteria takes into consideration the entire proposal documentation as a sum of 

its parts. 

• Price VALUE measured against the Sustainability over time, a contract that does not go well or 

has to end early is much more expensive than doing it right the first time 

• The Bidder’s ability to retain and train qualified, motivated, and satisfied employees. 

• Past Experience in transportation service operations of a similar nature with References 

supporting positive, problem solving, result oriented relationships 

• Presentation and Interview, Company demonstrates program in action and answers all questions 

on how they achieve results in all areas 

• Staffing Levels Reasonable to Specification Completion 

• Equipment Purchase meets the needs of the District 

• All Data is Complete in all other Sections as asked, omission or nebulous information suspicious 

by nature.   

• Contract Exceptions are Reasonable and Negotiable 

 

Section 4 – School Facilities and Start and Ending 

Times 

 

1. High School, Middle School, Bishop Elementary, Brick Elementary, and Model – 7425 Willis 

Road, Ypsilanti MI, 48197.  

a. Start & End Times: 

i. High School & Middle School – 7:40 am - 2:36 pm 

ii. Bishop Elementary & Brick Elementary - 8:50 am – 3:41 pm 

iii. Model – 8:30 am – 3:30 pm – Monday-Thursday 

 

2. Childs Elementary – 7300 Bemis Road, Ypsilanti, MI 48197. 

a. Start & End Times: 

i. Childs Elementary – 8:35 am – 3:26 pm 

 

3. Bus Garage/Maintenance Building - 7425 Willis Road, Ypsilanti, MI  48197, 32 Bus Drivers, 3 

Bus Driver Subs, 14 Bus Aides, 1 Bus Aide Sub, 4 Mechanics, dispatcher and director, 6:00 am 

through 5:00 pm. 
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         Lincoln Consolidated Schools 

TRANSPORTATION SERVICES RFP/CONTRACT  

Schedule – Checklist of Proposal Responses Due 

(return with proposal) 

 Refer 

to 

Page 

Complete Incomplete Reason for 

Incomplete 

Attended Pre Bid Mtg     

Attended Walk-

through 

    

3 Copies, 1 pdf CD     

Addenda 

Acknowledgments 

    

Bid Guarantee     

Cover Letter     

Resumes     

Organization Chart     

Leadership Program     

Quality Assurance 

Program 

    

Communication 

Program 

    

Transition Plan     

Staffing Schedule 

Filled Out,  

    

Starting Wages Filled 

Out in Staffing Plan, 

See Attached 

    

Benefits, Incentives, 

Increases Outlined 

    

Survey Examples 

(employee and 

customer) 

    

Human Resources 

Structure 

    

Safety Program     

Training Program     
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Cleaning Supply 

Program 

    

Financial Stability 

Letter  

    

Operating Statement     

References     

Exceptions to 

Documentation 

(including Form 

Contract) 

    

Price Page     

Familial Disclosure 

Form Notarized 

    

Iran-Linked Business 

Certification 

    

Other?     

 

 

Notes by Bid Selection Committee: 
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Lincoln Consolidated Schools 

 

DISTRICT WIDE TRANSPORTATION SERVICES PROPOSAL 

 

 

 

 

Year One, 7/1/2019-6/30/2020   $___________________ 

 

Year Two, 7/1/2020-6/30/2021   $___________________ 

 

Year Three, 7/1/2021-6/30/2022   $___________________ 

 

Hourly rate for Field Trips/Athletic Activities: $__________ 

  

 

 

 

 

_____________________________________            _______________ 

Printed Name of Executive Official for Contractor  Date 

 

 

 

_____________________________________   _______________ 

Signature of Executive Official for Contractor  Date 
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Affidavit of Bidder – Familial Relationships Form 
 

 
The undersigned, the owner or authorized officer of ________________ (the “Bidder”), 
pursuant to the familial disclosure requirement provided in the Lincoln Consolidated Schools  
(the “School District”) advertisement for construction bids, hereby represent and warrant, 
except as provided below, that no familial relationships exist between the bidder(s) or any 
employee of _________________, and any member of the Board of Education of the School 
District or the Superintendent of the School’s District. 
 
 
 List any Familial Relationships: 
 
 
 
  
 
      BIDDER: _________________________ 
        
      By: ___________________    
  
      Its: _______________________________ 
 
 
STATE OF MICHIGAN ) 
 
    ) ss. 
COUNTY OF    ) 
 
 
The instrument was acknowledged before me on the _____ day of _____________, 2019, by 
______________________________. 
 
 
      ______________________________________ 
          , Notary Public 
      ______________________ County, Michigan 
 
      My Commission Expires: __________________ 
 
      Acting in the County of: __________________ 
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Iran Economic Sanctions Act Certification 
 

 

 I am the _______(title)________ of _____________(bidder)_______________, or I am bidding 

in my individual capacity ("Bidder"), with authority to submit a binding bid for the provision of 

transportation services to Lincoln Consolidated Schools.  I have personal knowledge of the matters 

described in this Certification, and I am familiar with the Iran Economic Sanctions Act, MCL 129.311, et 

seq. ("Act").  I am fully aware that the school district will rely on my representations in evaluating bids.   

 

 I certify that Bidder is not an Iran-linked business, as that term is defined in the Act.  I understand 

that submission of a false certification may result in contract termination, ineligibility to bid for three (3) 

years, and a civil penalty of $250,000 or twice the bid amount, whichever is greater, plus related 

investigation and legal costs.   

 

 

      _________________________________________ 

                 (signature) 

 

      _________________________________________ 

                  (printed) 

 

      _________________________________________ 
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Form of Contract 
 

This Transportation Services Agreement (“Services Agreement” or “Agreement”) made this ____ day of 

_______________, 2019 by and between Lincoln Consolidated Schools, a Michigan general powers school 

district, organized and operating pursuant to the terms of the Revised School Code (“District”) and 

________________________, a Michigan __________, whose  address is ___________________________ 

(“Contractor”).   

 

RECITALS 

 

 WHEREAS, the District is organized and operated under the Michigan Revised School Code and has 

the powers, authority and duties established therein, specifically including the authority to engage independent 

contractors to carry out its powers; and 

 

 WHEREAS, the District is engaged in providing public educational services and programs and desires 

to engage Contractor to provide transportation services in connection with the District’s educational 

programming and service delivery; and 

 

 WHEREAS, Contractor has the expertise, training, capacity, and qualifications to perform the services 

contemplated under this Agreement. 

 

 NOW THEREFORE, in consideration of the mutual promises and benefits contained herein, the 

parties agree as follows: 

 

SECTION 1 

DESCRIPTION OF SERVICES – 

RELATIONSHIP OF PARTIES 

 

1.1 Contractor shall provide the Services described in the relevant Transportation Services Request 

for Proposal dated _______, 2019 (“RFP”), which is incorporated herein by reference, pursuant 

to the terms and conditions of this Agreement. In the event of any inconsistency among this 

Agreement, the RFP, accepted portions of Contractor’s response to the RFP, or any 

attachments thereto, the terms most favorable to the District shall apply. The District shall 

determine, in its sole discretion, which terms are most favorable to the District.  The District 

does not agree to use Contractor exclusively for the services contemplated under this 

Agreement or otherwise.  It is understood and acknowledged that the District is free to use its 

own employees or to contract for similar services to be performed by other persons or entities 

so long as said services do not interfere with the performance or obligations of the parties under 

this Agreement.  

 

1.2 Personnel assigned by Contractor to perform services under this Agreement for the District 

shall be, as applicable, fully certified, licensed, approved and otherwise qualified to perform 

the functions assigned pursuant to and in conformance with the provisions of the Michigan 

Revised School Code, the Michigan Pupil Transportation Act, and other applicable statutes and 

regulations, pertinent to the work performed under this Agreement.  Contractor will not furnish 

any personnel to the District who would be ineligible for employment by the District if such 

person(s) were instead employed directly by the District under the above statutory and 

regulatory provisions.   

 

1.3 Pursuant to the requirements of Sections 1230 and 1230a of the Revised School Code, the 

District shall perform a criminal history check through the Michigan State Police, as well as a 
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criminal records check through the Federal Bureau of Investigation, with regard to all persons 

assigned by Contractor under this Service Agreement to regularly and continuously work in 

any of the District’s facilities or at program sites where the District delivers educational 

programs and services.   

 

Contractor agrees that it shall not assign any of its employees, agents or other individuals to 

perform any services under this Agreement if such person has been convicted of any of the 

following offenses: 

 

A. Any “listed offense” as defined under Section 2 of the Sex Offenders Registration Act, 

MCL 28.722; or 

B. Any offense enumerated in Sections MCL 380.1535a or 380.1539b of the Revised 

School Code, MCL 380.1535a; 380.1539b; or   

C. Any felony.  Provided, that with prior written approval of the Superintendent of the 

District and of its Board of Education an individual who has been convicted of a felony 

(other than a “listed offense” as defined above) and who is regularly and continuously 

providing services under this Agreement at the District facilities or program sites may 

be permitted to perform such services when, in the judgment of the Superintendent and 

Board of Education of the District, that individual’s presence will not pose a danger to 

the safety or security of the District students or employees; or 

D. Any misdemeanor conviction involving sexual or physical abuse as those terms are 

defined in Sections 1230(10) and 1230a(8) of the Revised School Code. 

E. Any offense of a substantially similar enactment (to those enumerated in A-D, above) 

of the United States or another State; or 

F. Any other offense that would, in the judgment of the District, create a potential risk to 

the safety and security of students serviced by the District or to employees of the 

District. 

 

The District reserves the right to refuse Contractor’s assignment of any individual, agent or 

employee of Contractor to render services under this Agreement where the criminal record 

history of that individual (including any pending felony charges) indicates, in the District’s 

judgment, unfitness to perform services under this Agreement. The District and the Contractor 

agree and acknowledge that the District’s ability to refuse Contractor’s assignment of such 

individual is due to the heightened safety concerns associated with operating a public school 

and is not intended to alter the employment relationship between the Contractor and its 

employees. 

 

It is acknowledged and understood that the District may not provide copies of criminal history 

documents to the Contractor, even with the consent of the Contractor’s employee(s). Thus, the 

District will identify fitness/unfitness for assignment to provide Services by simply indicating 

“yes” or “no.” The parties agree that the District shall not be responsible for the costs associated 

with the criminal history checks and criminal records checks required pursuant to the terms of 

this Agreement and which are accomplished in order to comply with Sections 1230 and 1230a 

of the Revised School Code with respect to Contractor’s employees and agents.   

 

1.4 In the performance of services under this Agreement, Contractor (and its agents, contractors, 

and employees) shall be regarded at all times as performing services as independent contractors 

of the District.  Consistent with that status and as allowed by law, Contractor reserves to itself 

the right to designate the means and methods of accomplishing the objectives and purposes of 

this Services Agreement and the District shall not exercise (or have the right to exercise) 
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control or direction over the means and methods utilized by Contractor in providing services 

under this Agreement. 

 

1.5 Contractor shall be regarded, designated and considered to be the employer with respect to all 

individuals whom Contractor may select and assign to provide Services under this Agreement.  

Contractor shall be exclusively and solely responsible for compensating, hiring, retaining, 

evaluating, disciplining, dismissing and otherwise regulating the employment conditions, 

employment rights, compensation and other similar matters relative to all individuals whom 

Contractor utilizes in connection with providing Services under this Agreement. 

 

Contractor shall pay all salaries, wages, benefits, pension or retirement contributions, payroll 

and other taxes to or on account of its employees or agents arising out of or resulting from 

services performed under the terms of this Agreement.  The District shall not be liable for the 

payment of any such salaries, wages, benefits, pension or retirement contributions, payroll or 

taxes thereon for or on behalf of any Contractor employee or agent.  Contractor employees and 

agents are not entitled to receive any compensation, benefits or other amenities in any form 

from the District, including, but not limited to, mileage, conference fees and other expenses. 

 

Contractor acknowledges and agrees that it is the sole and exclusive responsibility of 

Contractor to make the requisite tax filings, deductions and payments to the appropriate federal, 

state and local tax authorities for and on behalf of all persons employed by Contractor to 

provide services under this Agreement. No part of Contractor’s invoiced fees shall be subject 

to withholding by the District for payment of any taxes, social security, pension, retirement, 

unemployment or worker's compensation insurance or any other similar tax obligations.   

 

Contractor shall be solely and exclusively responsible for any taxation consequences to it or 

its agents or employees as a result of Contractor’s engagement under this Agreement.  

Contractor agrees to defend, indemnify, and hold the District harmless from any and all such 

claims. 

 

1.6 To enable the District to comply with its reporting obligations under the Michigan Public 

School Employees Retirement Act, 1980 PA 300, as amended, Contractor: (1) shall promptly 

notify the District in writing of the identity of any individual employed or assigned by 

Contractor to perform services at the District that is a retirant from the Michigan Public School 

Employees Retirement System (MPSERS); and (2) shall provide information on a pay period 

basis regarding any such individual’s wages or amounts paid and hours of service under this 

Agreement, as necessary for the District to report on a schedule and in such manner as may be 

determined from time to time by MPSERS.  MCL 38.1342(6). 

 

1.7 Contractor shall be responsible for answering, defending and/or resolving any and all claims 

arising from the assignment and performance of its employees or agents to carry out the 

services under this Agreement. 

 

These claims shall include, but shall not be limited to:  proceedings before the Michigan 

Employment Relations Commission; the National Labor Relations Board; proceedings for 

unemployment compensation benefits; claims for workers’ compensation disability benefits; 

claims of unlawful discrimination brought before any state or federal agency or court; claims 

or grievances for breach of contract; and any other claims of whatsoever kind or character 

arising from or which are attributable to the performance of services by employees or agents 

of Contractor in connection with this Service Agreement. 
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All costs (including legal fees) incurred in connection with the defense of the foregoing matters 

and any judgments resulting therefrom shall be the sole and exclusive responsibility of 

Contractor and Contractor shall indemnify and hold harmless the District for any costs or 

liabilities related to such claims. 

 

1.8 Contractor agrees that the individuals it assigns to the District under this Agreement will abide 

by those policies of the District which are applicable to performance of services under this 

Agreement including, but not limited to, policies pertinent to: 

 

A. Corporal punishment/physical contact with students; 

B. Non-discrimination; 

C. Child abuse and child neglect reporting; 

D. Sexual harassment; 

E. Confidentiality of student records and student record information; 

F. Bloodborne pathogens exposure control; 

G. Administration of medication to pupils; 

H. Communicable diseases; 

I. Alcohol/controlled substance possession and use;  

J. Copyright; and 

K. Emergency Procedures (Fire Drills, evacuations). 

 

A copy of the above policies will be provided to Contractor by the District upon request and 

as applicable.  Contractor and the District will cooperate in orientation of Contractor’s 

employees to the above policies. 

 

1.9 Contractor agrees that the individuals it assigns to the District under this Agreement will adhere 

to professional standards and will perform all services required under this Agreement in a 

manner consistent with generally accepted proficiency and competency for the type and nature 

of services rendered.  Contractor represents that it has secured or will secure the necessary 

licenses, approvals, permits and regulatory authorizations to provide the services contemplated 

in this Agreement. 

 

SECTION 2 

TERM OF AGREEMENT AND TERMINATION DURING TERM 

 

2.1 This Service Agreement shall commence on July 1, 2019 (“Effective Date”) and remain in full 

force and effect until June 30, 2022 unless the District accepts a renewal term or an extended 

term as provided in the RFP.  

 

2.2 This Service Agreement may be terminated by the District for any reason during its term upon 

sixty (60) days’ written notice to the Contractor. In the event the Agreement is terminated 

pursuant to this provision, the District will pay Contractor for its services properly performed 

up to and including the effective date of termination. Any funds remitted by the District to 

Contractor in excess of the pro-rata charges for services performed by Contractor up to and 

including the effective date of termination will be returned to the District by Contractor.  Any 

such amounts owed by either party to the other shall be paid within thirty (30) days of the 

effective date of termination of this Service Agreement. 

 

2.3 Sections 1.5, 1.7, 4 and 5 of this Agreement survive the expiration or termination of this 

Agreement for any reason. 
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SECTION 3 

FEES, INVOICE AND PAYMENT 

 

3.1 In consideration of the services provided to the District by Contractor under this Agreement, 

the District will pay Contractor at the rate and upon the terms and conditions described in the 

RFP and any accepted terms in the response thereto.     

 

3.2 Contractor shall submit to the District on a monthly basis an invoice setting forth all applicable 

charges for the billing interval, itemized by date and service rendered.   

 

The District will remit payment on undisputed invoices or undisputed portions of invoices 

within thirty (30) days of receiving the invoice.  If the District disputes the accuracy or 

propriety of any invoice delivered by Contractor, the District shall deliver a written notice and 

explanation of such dispute to Contractor. Contractor shall meet with the District to review the 

invoice and account within ten (10) business days.   

 

3.3 Contractor shall have sole and exclusive responsibility for the following costs and charges 

attributable to the persons it assigns to provide Services under the terms of this Agreement: 

 

A. All wage payments. 

B. All required statutory or contractual pension and retirement contributions. 

C. All applicable state and federal employment taxes and FICA. 

D. All unemployment taxes and costs (whether by commercial or self-insurance) 

attributable to or arising from the performance of services by Contractor’s employees 

or agents pursuant to this Agreement. 

E. All applicable premium costs for insurance coverages and programs applicable to 

Contractor’s personnel. 

F. All expenses.   

 

SECTION 4 

LIABILITY, INSURANCE AND INDEMNITY 

 

4.1 Contractor shall indemnify and hold the District (and its officers, board members, employees, 

and agents) harmless from and against all liabilities, damages, fines, penalties, demands, 

forfeitures, claims, suits, causes of action or any other liabilities or losses, including all costs 

of defense, settlement and prosecution along with attorney, expert and other professional fees, 

arising out of or related to any negligence, wrongful act, or breach of this Agreement by the 

Contractor or any of its employees or others for whom it is responsible in connection with the 

performance of this Agreement. 

 

Contractor shall be solely and entirely responsible for its acts and omissions and for the acts 

and omissions of Contractor’s agents, employees, and subcontractors in connection with the 

performance of Services under this Agreement and agrees to defend and indemnify the District 

from any and all such claims and/or judgments resulting from such acts or omissions. 

 

 The above promise of indemnity and defense shall not apply to liability which results from the 

sole negligence, wrongful act, or breach of this Agreement by the District or its employees or 

agents but Contractor shall remain responsible to indemnify the District to the extent of 

Contractor’s fault. 
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4.2 Contractor agrees to obtain and maintain throughout the term of this Agreement (or any 

renewal term) insurances of the types and amounts described in the RFP.   

 

SECTION 5 

CONFIDENTIALITY 

 

5.1 Contractor agrees that it shall observe the policies and directives of the District to preserve the 

confidentiality of student records and student record information, to the extent that Contractor 

(its employees and agents) are permitted to access student records or student record information 

protected by the Family Educational Rights and Privacy Act, the Individuals with Disabilities 

Education Act, or other applicable law in the course of performing services under this 

Agreement. 

 

SECTION 6 

INTELLECTUAL PROPERTY 

 

6.1 All drawings, writings, inventions or any other materials produced by Contractor (including its 

employees and agents) in the course of performing work in the District under this Agreement, 

shall be the property of the District and shall be provided to the District prior to the termination 

of services under this Agreement.  Contractor agrees that it and its employees, agents, and 

successors or assigns will execute any document or agreement necessary to effectuate these 

property rights without delay or cost to the District. 

 

SECTION 7 

NON-DISCRIMINATION 

 

7.1 The parties to this Agreement agree not to discriminate against any employee or applicant for 

employment with respect to hire, tenure, terms, conditions or privileges of employment, or a 

matter directly or indirectly related to employment, due to race, color, religion, sex, national 

origin, genetic information, pregnancy, age, height, weight, disability, marital status or veteran 

status. 

 

7.2 The parties further agree not to discriminate against any student or other recipient of services 

under this Service Agreement due to race, color, religion, sex, national origin, or disability in 

the delivery of programs and services rendered under this Service Agreement. 

 

7.3 Breach of covenants recited in this Section shall be regarded as a material breach of this Service 

Agreement. 

 

SECTION 8 

MISCELLANEOUS 

 

8.1 Neither party shall assign this Agreement nor its rights and duties hereunder nor any interest 

herein without prior written consent from the other. 

  

8.2 This Agreement, the RFP and any other documents incorporated by reference, and the 

appendices attached hereto, constitute the entire agreement between the parties regarding its 

subject matter and supersedes any prior or contemporaneous understandings or agreements 

with respect to the services contemplated. 

 

Agenda Item 
10.4 

April 22, 2019



 

 25 

8.3 None of the terms and provisions of this Agreement may be modified or amended in any way 

except by an instrument in writing executed by authorized representatives of Contractor and 

the District. 

 

8.4 Failure by either party at any time to require performance by the other party or to claim breach 

of any provision of this Agreement shall not be construed as a waiver of any subsequent breach 

nor affect the validity and operation of this Agreement, nor prejudice either party with regard 

to any subsequent action to enforce the terms of this Agreement. 

 

8.5 Contractor agrees to comply with all applicable federal, state, and local laws, rules, regulations, 

codes, ordinances and policies that apply to Michigan public schools and transportation 

services, particularly including the Revised School Code and the Pupil Transportation Act.   

 

8.6 Any notice or other communications required or permitted under this Agreement shall be 

sufficiently given if in writing and delivered personally or sent by confirmed facsimile 

transmission, telex, telecopy or other wire transmission (with request for assurance in a manner 

typical with respect to communications of that type), overnight air courier (postage prepaid), 

registered or certified mail (postage prepaid with return receipt requested) addressed to the 

party’s principal place of business or such other address of which the parties may have given 

notice. 

 

Unless otherwise specified herein, notices shall be received: (a) on the date delivered, if 

delivered personally, or confirmed facsimile transmission or email transmission; (b) on the 

next business day after deposit with an overnight air courier; or (c) three (3) business days after 

being signed for, if sent by registered or certified mail. 

 

8.7 This Agreement shall be interpreted and enforced under the laws of the State of Michigan 

applicable to contracts made and to be performed entirely within such State without giving 

effect of choice of law principles of such State. The parties irrevocably consent to the 

jurisdiction of the Courts of Michigan to determine all issues which may arise under this 

Agreement. 

 

8.8 If any provision of this Agreement should be invalid, illegal, or unenforceable in any respect, 

the validity, legality and enforceability of the remaining provisions of this Agreement shall not 

in any way be affected, impaired or prejudiced thereby. 

 

8.9 Neither party hereto shall be liable to the other for any loss of business or any other damages 

caused by an interruption of this Agreement where such interruption is due to circumstances 

outside of the reasonable control of that party, which may include, war, rebellion or 

insurrection; an act of God; fire; government statute, order or regulation prohibiting the 

performance of this Agreement; riots; strikes, labor stoppages, lockouts or labor disputes to the 

extent such occurrences are not caused by the actions of the party seeking relief under this 

Section. 

 

8.10 The Section headings of this Agreement are for convenience of the parties only and in no way 

alter, modify, amend, limit or restrict contractual obligations of the parties. 

 

8.11 This Agreement may be executed in one or more counterparts, each of which shall be deemed 

to be an original, but all of which constitute one and the same agreement. 
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8.12 Nothing in this Agreement shall be intended to confer third party beneficiary status or rights, 

pursuant to MCL 600.1405 or under the common law, to any person or entity that is not a party 

to this Agreement. 

 

 

SECTION 9 

AUTHORIZATION 

 

9.1 This Agreement has been duly authorized, executed and delivered by the parties and constitutes 

a legal, valid and binding obligation upon each of them, enforceable in accordance with its 

terms.  Each person placing his/her signature below represents and warrants that he/she is the 

signatory duly authorized to execute this Service Agreement on behalf of the District or 

Contractor, as is respectively applicable. 

 

 

 

 

 

________________________________ 

 

Dated:______________  By:_____________________________ 

      

     Its:_____________________________ 

 

 

 

 

LINCOLN CONSOLIDATED SCHOOLS 

 

 

Dated:______________  By:_____________________________ 

      

     Its: _____________________________ 
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VAN-0128A 
VANS:  COMPACT VAN, 7 PASSENGER (Minimum), FRONT 

WHEEL DRIVE ALTERNATE FUEL VEHICLES (Payload 1,100 lbs., 
min.) 

2019 Ford 
TRANSIT CON. WAG 

XL 
Gorno Ford $22,200.00 $2.50 

VAN-0128A 
VANS:  COMPACT VAN, 7 PASSENGER (Minimum), FRONT 

WHEEL DRIVE ALTERNATE FUEL VEHICLES (Payload 1,100 lbs., 
min.) 

2019 Chrysler RUCE53- PACIFICA L 
Lafontaine 

CDJR 
$21,640.00 $2.00 

VAN‐0129 
VANS: COMPACT VAN, CARGO, FRONT WHEEL DRIVE 

(Payload 1,580 lb., min.) 
2019 RAM 

VMDL51‐ 
PROMASTER CITY 

CARGO VAN 

Galeana's 
VanDyke 

Dodge 
$19,193.74 $1.50 

VAN-0129A 
VANS:  COMPACT VAN, CARGO, FRONT WHEEL DRIVE, 

ALTERNATIVE FUEL (Payload 1,580 lb., min.) 
2019 Ford 

TRANSIT CON. VAN 
XL 

Gorno Ford $20,242.00 $2.50 

VAN-0130 
VANS: COMMERCIAL, 10 PASSENGER, RAISED ROOF (Payload 

3,200 lbs., min.) 
2019 Ford 

TRANSIT 150 MED. 
ROOF WAGON 

Gorno Ford $28,100.00 $2.50 

VAN‐0131 
VANS: COMMERCIAL , CARGO, RAISED ROOF (Payload 4,800 

lbs., min.) 
2019 RAM 

VF1L13‐1500 
CARGO 

VAN HIGH ROOF 
136" WB 

Galeana's 
VanDyke 

Dodge 
$21,688.00 $1.50 

VAN-0131 
VANS: COMMERCIAL , CARGO, RAISED ROOF (Payload 4,800 

lbs., min.) 
2019 Ford 

TRANSIT 150 
MEDIUM ROOF VAN 

Gorno Ford $23,500.00 $2.50 
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LINCOLN CONSOLIDATED SCHOOLS 

Ypsilanti, Michigan 

BOARD OF EDUCATION / REGULAR MEETING 

April 8, 2019 

6:00 p.m. 

Media Center- High School 

 
OFFICIAL MINUTES 

 
 

BOARD MEMBERS PRESENT  
Yoline Williams, President 
Jennifer LaBombarbe, Secretary 
Thomas Rollins, Treasurer  
Laura VanZomeren, Trustee  
Allie Sparks, Trustee 

 
ADMINISTRATORS PRESENT  

Adam Blaylock, Human Resources Director 
Tim Green, Middle School Principal 
Robert Williams, Students Services Director 
Adam Snapp, Finance Director 
Chris Westfall, Athletic Director 
  

OTHERS PRESENT  
Edgar Brown, Jim Harless, Karen Cook, Melissa Palmquist, Roger Cook, Sandra Black, Sherry Smith, Larry Smith, 
Dianne Vargo, Charlotte Allum, Tammy Opfermann, Ronda Selter, Denise Ferber, Shannon Huddleston, Layla Ellis, 
Sidianna Murphy, Laurie Price, Christina Stickland, Kimberly Kenney, Colleen Brohl, Wendy Johnson, Mike Weathers, 
Carolyn Slock, Donnelle Lemke, Ben Murphy-Smith, Tracy Gamboe, Shaloea Harrison, Ashanti Keglar, Julie Hyder, 
Brian Westphal, Kelly Huling and Angela Lee 

 
1.0 CALL TO ORDER 

President Williams called the meeting to order at 6:04 p.m. in the Media Center at the High School.  
 

2.0 ROLL CALL 
Roll call showed all Board Members were present with the exception of Newlon and Czachorski. 
 

3.0 ESTABLISHMENT OF QUORUM 
A quorum was established. 
 

4.0 PLEDGE TO FLAG 
The Pledge of Allegiance was recited by Board and audience members. 
 

5.0 ACCEPTANCE OF AGENDA 
It was moved by LaBombarbe and seconded by Sparks that we accept the agenda as presented.  

Ayes: 5 
Nays: 0  
Motion carried 5-0 
 

6.0 PRESENTATIONS 

6.1 Employee of the Month 
I am nominating Chris Grajczyk as Employee of the Month. Chris serves Lincoln on many fronts. Her job is 
Community Education Clerk, but she is oh so much more! In her role in Community Education she provides 
the infrastructure for the many, many programs offered to the community. Whether it’s swimming, 
dancing, martial arts, Safety Town, middle school drama, or one of the many other community ed or 
recreation program, Chris makes sure that everything runs smoothly. She spearheaded bringing the 
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Community Education catalog online which has saved hundreds of man hours in promoting programs and 
processing payments. 
 
In addition, Chris is a hardcore Lincoln supporter. She’s at games selling apparel, at recitals handing out 
tickets, providing a “storefront” for programs to sell online, and providing support to the Athletic and 
Enrollment departments.  
 
Her knowledge of the district and its families is unmatched. Chris is the first faces that many families meet, 
and she goes out of her way to make sure everyone feels welcomed and that their questions are answered. 
 
Chris Grajczyk is without a doubt the best of Lincoln! 
Nominated by Vicki Coury 
 

6.2 Student Recognition 
Boys Varsity Basketball Team  
  

6.3 Strategic Plan-Goal #2 Finance 
Presented by Adam Snapp 

• The District received a grant award of $93,340 for the Head Start program located in Model 
Elementary.  This will help kids at an earlier age and give the District a better chance of maintaining 
those kids when they start kindergarten. 

• Staffing was adjusted during the summer to prepare for the 18/19 fiscal year.  Adjustment are made 
continuously to accommodate student need. 

• The District was awarded $563,793 MSP grant to upgrade safety and security within the District.   
• The new welcome area was open to start the enrollment process for the 18/19 fiscal year.   

 
6.4 Middle School Presentation 

Presented by Tim Green 
• The SWOT Matrix Analysis presented areas to increase students academic and social/emotional 

capacity important for success in high school and beyond.  The Middle School staff has identified 
areas that are helpful to achieving the objective and ways of presenting opportunities. Also, harmful 
to achieving the objectives and threats that may present themselves. 

• Growth in academics continues to be the focus in the building and we are seeing results through 
testing. 

• Strengthening students social and emotional wellbeing by building our staff’s toolbox of strategies 
to provide support for students. 

 

7.0 SUPERINTENDENT AND STAFF REPORTS/CORRESPONDENCE 

7.1 Superintendent’s Report 
• All districts statewide are provided up to six forgiven days of instruction automatically each school 

year. In addition, districts can request a waiver of up to three additional days. A waver was 
submitted for and received approval for three additional days. That leaves us with one day that still 
needs to be made up until we hear further from the State. 

• Congratulations to the AdVanced Ed Team on a job well done and receiving a 309 on the 
accreditation process. 

• GPS has been put on all District vehicles. 
• One new bus driver has been hired and two more are in the process. 
• Connie Newlon and Allie Sparks have both received Level I certification for MASB. 

 
7.2 Finance Report 

7.2.1 March 2019 Food Service Report 
Report included in Board packet 

7.2.2 March 2019 Student Enrollment Report 
Report included in Board packet 

 
7.3 Curriculum 

Kevin Upton was unable to attend Board meeting. 
• Each building is in the process of finalizing their school improvement plans. The 
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2019-2020 district improvement plan will be updated to include the updated 
building school improvement plan goals. 

• The final Title I amendments have been approved by the Office of Field Services. Purchases are 
being made with the additional funding allocations 

• The M-STEP testing season will open on April 8, 2019.  
 

8.0 PUBLIC COMMENT 
• Karen Cook, LEAO President, read a letter addressed to the Board of Education outlining concerns the 

bargaining unit had with the amount of time off over the winter due to weather, leaving them feeling 
undervalued.  Mrs. Cook will submit the letter to the Board Office for matter of record.  

• Sherry Smith, Paraprofessional, addressed the Board of Education with concerns over safety and asked the 
Board to look at overall safety factors where paraprofessionals are concerned. 

• Sidianna Murphy, Paraprofessional, stated her displeasure in all the years working at Lincoln she is feeling 
unappreciated this year. 

• Ray Shrode asked about Brick Elementary and the plans for the Senior Center. 
• Randy Barker asked about the dugouts being moved but was happy to learn the dugouts are being moved to 

the Little League fields. Also, stated the paraprofessionals in our Districts have helped his son. 
• Brian Westfall stated the Drama Department has gathered volunteers and all the theater’s belongings are 

moved and construction may begin. The next performance will be May 9-12 of The Women of Lockerbie. 
 

9.0 BOARD REPORTS/CORRESPONDENCE 

9.1 Board Executive Committee Report 
The Board Executive Committee met on April 1, 2019; minutes will be forthcoming. 
 

9.2 Board Performance Committee Report 
No report was given. 
 

9.3 Board Planning Committee Report 
Board planning Committee will have a special meeting on April 15, 2019, to cover Board policy updates.  
Planning Committee met on April 8, 2019, to go over 2018 Bond updates. 
 

9.4 Board Finance Committee Report 
Board Finance Committee met on April 1, 2019, minutes forthcoming in next Board packet.  Finance 
Committee to meet next June 6, 2019. 
 

9.5 Reports and Correspondence 
• Linc-bots placed 192 out of 542 teams in the State of Michigan. The team plans next year to 

mentor elementary students. 
• State testing starts April 9, 2019, District wide. 

 

10.0 NEW BUSINESS 

10.1 Student Discipline 
10.1.1 Student #4 

The Board Discipline Committee met on March 12, 2019, to conduct a disciplinary hearing for 
Student #4 and their recommendation is included in your packet. The Superintendent and 
Discipline Committee recommend approval as presented. 
 
It was moved by LaBombarbe and seconded by Sparks that we approve the recommendation of the 
Board Discipline Committee relative to disciplinary sanctions for Student #4 as presented. 

Ayes: 4 
Nays: 0  
Motion carried 4-0 
(Rollins abstained from voting) 

 
10.1.2 Student #5 
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The Board Discipline Committee met on March 21, 2019, to conduct a disciplinary hearing for 
Student #5 and their recommendation is included in your packet. The Superintendent and 
Discipline Committee recommend approval as presented. 
 
It was moved by LaBombarbe and seconded by VanZomeren that we approve the recommendation 
of the Board Discipline Committee relative to disciplinary sanctions for Student #5 as presented. 

Ayes: 5 
Nays: 0  
Motion carried 5-0 

 
10.1.3 Student #6 

The Board Discipline Committee met on March 21, 2019, to conduct a disciplinary hearing for 
Student #5 and their recommendation is included in your packet. The Superintendent and 
Discipline Committee recommend approval as presented. 
 
It was moved by LaBombarbe and seconded by Sparks that we approve the recommendation of the 
Board Discipline Committee relative to disciplinary sanctions for Student #6 as presented. 

Ayes: 5 
Nays: 0  
Motion carried 5-0 

 
10.2 Audit  

Lewis and Knopf have done the audit for the District for the last five years and the District has had good 
experiences with them.  Lewis and Knopf has provided an agreement for a 1 and 3 year extension to 
continue with their services. This was being presented for information only; Board action will be requested 
at a subsequent meeting. 
 

10.3 Enviro-Clean Contract 
It is the recommendation to extend the current contract for custodial services with Enviro-Clean for the 
upcoming 2019-2020 & 2020-2021 school years. 
The recommendation is based upon the following factors:  

• Enviro-Cleans cleaning and customer service has dramatically improved over the last two years. 

• Through much collaborative conversation between Lincoln Schools and Enviro-Clean we have come up 
with a cost-effective approach to provide a pay/merit increase to their staff, while keeping the costs to 
the district to a minimum over a two year period. 

• The district will be going through major changes over the next 2 years with renovations and 
modifications throughout the school district for the Bond, therefore, having a stable and reliable 
custodial vendor will be imperative in the success of improvements.  

It is for the reasons stated above regarding the attached documentation provided by Enviro-Clean that I 
recommend the Lincoln Consolidated School board to accept the contract extension to Enviro-Clean for 
custodial services from July 2019 through June 30, 2021.  This was being presented for information only; 
Board action will be requested at a subsequent meeting. 
 

10.4 2018-2019 Budget Amendment 
The changes in revenue relate to the property tax value adjustment made by the Wayne County Assessor 
for Sumpter Township and revenue adjustments made on the state aid status reports.  Another increase to 
the revenue related to state aid was an additional 18 student FTE due to enrollment at ECA.  This increased 
the Districts state revenue, but also increased the Districts tuition costs.  Changes in federal are related to 
the budget modification for Title I. 
 
The main change in expenditures are tuition costs related to WEOC and SWCC.  Other increases include fuel 
and repair parts in transportation, and also under community services and added needs, which relate to 
Title I.   
 
Teacher and para sub costs are also included in this budget amendment but have a net effect of $0. This was 
being presented for information only; Board action will be requested at a subsequent meeting. 
 

10.5 Tenure and Continuing Probation Recommendation 
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Enclosed are the 2019-2020 probationary and tenure teacher recommendations from administration.  This 
was presented for information only at this time; Board action will be requested at a subsequent meeting. 
 

10.6 WISD Registered Nurse Contract 
An agreement between the WISD and Lincoln Consolidated Schools for the district nurse contract for the 
2018-2019 school year is due to expire June 30, 2019. The draft contract for 2019-2020 is included in your 
packet in the amount of $9,710.00.  This was presented for information only; Board action will be requested 
at a subsequent meeting. 
 

10.7 Childs Fifth Grade Camp 
Childs Elementary School Student Fifth Grade Trip Proposal is an out of town overnight request to attend a 
fifth-grade camp. 
 
It was moved by VanZomeren and seconded by Sparks that we approve the Childs Elementary Fifth Grade 
Camp Trip proposal as presented. 

Ayes: 5 
Nays: 0  
Motion carried 5-0 

 

11.0 OLD BUSINESS 

11.1 Minutes of Previous Meeting 
11.1.1 Board Meeting March 11, 2019 
11.1.2 Special Meeting March 22, 2019 

Enclosed are the minutes of the March 11, 2019, Regular Meeting and March 22, 2019, Special 
Meeting. 
 
It was moved by LaBombarbe and seconded by Rollins that we approve the minutes of the March 
11, 2019, Regular Meeting and March 22, 2019, Special Meeting as presented. 

Ayes: 5 
Nays: 0  
Motion carried 5-0 

 
11.2 Flooring Bid 

Add or Replace with new flooring (VCT/LVT/Carpet) at Bishop, Model & Lincoln High School, in the 
renovated secure offices, performing arts areas in the high school, and the athletics areas in the high school. 
 
Quote received from Northeastern Paint who has been awarded the work for the flooring replacement 
throughout the district within Bid Pack #1.  Quote recommended – Northeastern Paint $65,568.00. Board 
action was requested. 
 
It was moved by VanZomeren and seconded by Sparks that we approve the Flooring Bid to include Bishop, 
Model and Lincoln High School awarded to Northeastern Paint, total cost of bond project $65,568.00 as 
presented. 

Ayes: 4 
Nays: 1  
Motion carried 4-1 (Rollins) 

 
11.3 Concrete Bid 

Concrete work in the new Performing arts area at the high school and the addition of a concrete pad for the 
location of the new secure entryway at the middle school. 
 
1 Bid received.   Bid recommended – McCarthy Construction $72,320.00, plus $723.00 bond cost.  Total 
project cost $73,043.00 ($15,500 deduction for the Alternate Bid of removal of the Mezzanine) Board action 
was requested.  
 
It was moved by LaBombarbe and seconded by Rollins that we approve the Concrete Bid awarded to 
McCarthy Construction, total project cost of bond project $73,043.00 as presented. 

Ayes: 5 
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Nays: 0  
Motion carried 5-0 

 
 

11.4 Painting Bid 
Painting of the renovations at the High School Performing arts/athletic areas, secure entryways and cross 
corridor locations at the High School, Middle school, and all elementary schools. 
 
3 Bids received.  Lowest bid recommended – Papa’s Painting LLC. $47,090, plus $1,175 bond cost.  Total 
project cost $48,265.00 ($2,170 addition for the Alternate bid of addition of the Mezzanine) Board action 
was requested.  
 
It was moved by LaBombarbe and seconded by VanZomeren that we approve the Painting Bid awarded to 
Papa’s Painting, total project cost of bond project $48,265.00 as presented. 

Ayes: 5 
Nays: 0  
Motion carried 5-0 

 
11.5 Athletic Field Turf Bid 

Replace natural grass turf with synthetic turf at the stadium field. 
 
3 Bids received.  Lowest bid recommended – AstroTurf $484,008, plus $4,819 bond cost. Total project cost 
$488,827 
 
It was moved by LaBombarbe and seconded by VanZomeren that we approve the Athletic Field Turf Bid 
awarded to AstroTurf, total cost of bond project $488,827 as presented. 

Ayes: 5 
Nays: 0  
Motion carried 5-0 

 
11.6 Athletic Field Site Work Bid 

Site work to replace natural grass turf with synthetic turf at the stadium field. 
 
4 Quotes received.  Lowest Quote recommended – S&H Trucking and Excavating LLC.  $465,000 Total 
project cost. 
 
It was moved by LaBombarbe and seconded by VanZomeren that we approve the Athletic Field Site Work 
Bid awarded to S&H Trucking and Excavating LLC., total cost of bond project, $465,000.00 as presented. 

Ayes: 5 
Nays: 0  
Motion carried 5-0 

 
11.7 March 2019 Trust & Agency  

Enclosed is the March 2019, Trust & Agency Report.  The Superintendent recommended approval as 
presented. 
 
It was moved by VanZomeren and seconded by Rollins that we approve the March 2019, Trust & Agency 
Report as presented. 

Ayes: 5 
Nays: 0  
Motion carried 5-0 

 
11.8 March 2019 Check Register 

Enclosed is the March 1-31, 2019, check register in the amount of $2,909,689.47. The Superintendent 
recommends approval as presented. 
 
It was moved by LaBombarbe and seconded by VanZomeren that we approve the March 1-31, 2019, check 
register in the amount of $2,909,689.47 as presented 

Ayes: 5 
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Nays: 0  
Motion carried 5-0 

 
11.9 Personnel Transactions 

ACTION ITEMS     

Name Position/Building Effective Date Status Major/Step 

Robert S. Dunigan Transportation/Driver 1/28/2019 New Hire  

Tori McBryde Paraprofessional/LMS 4/1/2019 Transfer from Childs  

Name Position/Building Return to Work Date Status 
Approved/Not 

Approved 

Kathryn Prater Transportation/Driver 4/4/2019 FMLA Approved 

Katie Moffett Athletics 4/25/2019 FMLA Approved 

Abigail Smith Teacher/Bishop Intermittent FMLA Approved 

 
It was moved by VanZomeren and seconded by Sparks that we approve the April 8, 2019, Personnel 
Transactions Summary as presented. 

Ayes: 5 
Nays: 0  
Motion carried 5-0 

 

12.0 CLOSED SESSION 

12.1 Superintendent Informal Evaluation 
It was necessary to enter closed session to discuss the superintendent informal evaluation, not to return to 
open session.   
 
It was moved by LaBombarbe and seconded by VanZomeren in pursuant to Sections 8 (c) of the Open 
Meetings Act, I move that we enter closed session to discuss the superintendent informal evaluation, not to 
return to open session. 
 
A roll call vote was necessary. 
 
Ayes: 5  VanZomeren, Williams, Sparks, Rollins, LaBombarbe  
Nays: 0 
Motion carried 5-0 
 

 

13.0 ADJOURNMENT 
Mrs. Williams declared the meeting adjourned to closed session at 7:30 p.m. 
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Lewis 
Knopf 
CPAs, PC 

Adam Snapp 
Lincoln Consolidated Schools 
8970 Whittaker Road 
Ypsilanti, MI 48197 

March 20, 2019 

In response to your invitation for a I-year extension, we are writing regarding the proposed audit of the 
financial statements of Lincoln Consolidated Schools for the fiscal years ended June 30, 2019. 

We will audit the financial statements of Lincoln Consolidated Schools for the fiscal years ended 
June 30, 2019, for the purpose of expressing an opinion on them. Our audit will be in accor~ance with 
generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of 
the United States; and the provision of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles and audit requirements for Federal awards (Uniform 
Guidance). Those standards and the provisions of Uniform Guidance require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement presentation. Our audit 
and all reports required in the request for proposal will be completed within the time period specified in your 
invitation to bid. 

Our proposal of fees for the above services will be as follows: 

June 30, 2019 $21,000 

If you have any questions regarding this proposal, please contact Mr. Jeff Sabolish, CPA - Principal. The 
signer of this proposal is authorized to bind Lewis & Knopf, P.C. in this proposal. 

We wish to thank you for the opportunity of submitting this proposal, and would suggest that if you have any 
questions concerning it, you would not hesitate to contact us directly. 

Respectfully submitted, 

LEWIS & KNOPF, P.C. 
Certified Public Accountants 

5206 Gateway Centre I Suite 100 I Flint, MI 48507 I 810-238-4617 / 877-244-1787 I 810-238-5083 fax 

10299 E Grand River Road / Suite M I Brighton, MI 48116 I 810-225-1808 

1100 Torrey Road I Suite 400 I Fenton, MI 48430 I 810-629--1500 

www.lewis-knopf.com 

FF 
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Lincoln Consolidated Schools
Budget Amendment
April 8, 2019

Original Budget November April Amended
July 1, 2018 Amended Amendment Budget

Revenues

Property tax revenue 3,780,000$        2,871,000$        1,152,000$        4,023,000$         

Local revenue 250,100            295,100            (8,100)               287,000              

State revenue 31,346,362        33,327,651        (651,386)           32,676,265         

Federal revenue 2,513,383         2,783,036         127,008            2,910,044           

Inter-district revenue 7,052,932         7,108,109         -                       7,108,109           

Transfers in 14,000              14,000              -                       14,000                

Total revenues 44,956,777        46,398,896        619,522            47,018,418         

Expenditures
Instruction 20,375,625        20,617,050        238,553            20,855,603         
Added needs 8,353,570         8,499,915         55,751              8,555,666           
Student services 4,613,279         5,059,310         (3,312)               5,055,998           
Instructional support 1,276,907         1,594,422         5,164                1,599,585           
Business/Fiscal administration 839,949            840,725            -                       840,725              
General administration 448,506            501,715            -                       501,715              
Principal administration 1,993,918         1,813,948         -                       1,813,948           
Central (services/inform mgmt) 1,299,843         1,118,443         2,796                1,121,239           
Operations and maintenance 3,603,427         3,687,751         -                       3,687,751           
Transportation 2,387,995         2,391,200         18,280              2,409,480           
Athletics 785,003            827,050            -                       827,050              

Community services 69,003              106,852            22,500              129,352              

Total expenditures 46,047,026        47,058,382        339,731            47,398,112         

Revenues over (under) expenditures (1,090,249)$      (659,486)$         279,792$           (379,694)$           

Beginning fund balance 4,350,719$        4,350,719$        4,350,719$         

Expected decrease in fund balance (1,090,249)        (659,486)           (379,694)             

Revised projected fund balance for 18/19 3,260,470$      3,691,233$      3,971,025$        

Fund balance as a percent of expenditures 7.08% 7.84% 8.38%

What are the changes? Impact
- Property tax value increased…..more property tax revenue, less state aid Positive
- Special education headlee adjustment received in January and February Positive
- Student count increase due to enrollment at ECA.  Increase ECA enrollment, increased ECA costs Positive/Negative
- WEOC enrollment count finalized in January which increased tuition costs Negative
- Psych was budgeted at beginning of year.  Just recently filled.  Positive
- Para/Teacher sub costs allocated to address specific locations Net $0
- Title I modications Net $0
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TO:     Sean McNatt, Superintendent 

 

FROM:  Adam Blaylock, Director of Human Resources 

  

DATE:   April 3, 2019 

 

SUBJECT:  Teacher Tenure Recommendations 

Probationary Teacher Recommendations 

 

The building administrators have recommended the following teachers to be continued probationary for the 2018-2019 

school year. There are twelve teachers being recommended for Tenure. 

 

Teacher Tenure Recommendations 

Building Last Name 
First 

Name 
Hire Date 

Tenure 
Eligibility  

Date 
Notes 

Childs Angel Laura 3/21/2017 3/21/2019 
Recommended for Tenure (Previously 
Tenured) 

LMS Bones Joseph 10/14/2016 10/14/2018 
Recommended for Tenure (Previously 
Tenured) 

LMS Bryant Julia 2/27/2017 2/27/2019 
Recommended for Tenure (Previously 
Tenured) 

Model Churchville Jody 10/21/2013 10/21/2019 Recommended for Tenure  

Bishop Heredia Cristina 8/27/2014 8/27/2019 Recommended for Tenure 

LHS Jackson Teresa 8/28/2017 8/28/2019 
Recommended for Tenure (Previously 
Tenured) 

LHS Jurk Andrea 8/28/2017 8/28/2019 
Recommended for Tenure (Previously 
Tenured) 

LMS Kopytko Nancy 8/28/2017 8/28/2019 
Recommended for Tenure (Previously 
Tenured) 

LMS Korpusik Nicole 8/28/2017 8/28/2019 
Recommended for Tenure (Previously 
Tenured) 

Childs Mullins Puja 1/28/2015 1/28/2020 Recommended for Tenure 

LMS Sharp Steven 1/9/2018 1/9/2020 
Recommended for Tenure (Previously 
Tenured) 
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Probationary Teacher Recommendations 

Building Last Name 
First 

Name 
Hire Date 

Tenure 
Eligibility  

Date 
Notes 

Bishop Guck Gretchen 8/30/2017 8/30/2022 5 year requirement 

Bishop Bens Mercedes 8/29/2018 8/29/2023 5 year requirement 

Bishop Lewandowski Rachel 9/11/2017 9/11/2022 5 year requirement 

Bishop Warner Lauren 8/28/2017 8/28/2022 5 year requirement 

Bishop Swiden Nicole 1/16/2018 1/16/2023 5 year requirement 

Bishop Williamson Michaella 1/7/2019 1/7/2024 5 year requirement 

Bishop Ziemba Melanie 1/23/2017 1/23/2022 5 year requirement 

Brick Ranusch Tori 4/2/2018 4/2/2023 5 year requirement 

Brick Harmon Shawn 4/30/2018 4/30/2023 5 year requirement 

Childs Erdenejargal Katherine 9/5/2017 9/5/2022 5 year requirement  

Childs Moore Katlin 8/12/2018 8/12/2023 5 year requirement 

Childs Rickle Anthony 8/12/2018 8/12/2023 5 year requirement 

Childs Shubin Elizabeth 2/11/2017 2/11/2022 5 year requirement 

Childs Trela Jessica 12/6/2018 12/6/2023 5 year requirement 

LHS Catalfio Sarah 12/4/2017 12/4/2022 5 year requirement  

LHS Contreras Gretchen 8/28/2017 8/28/2022 5 year requirement 

LHS Huang Joey 11/9/2015 11/9/2020 5 year requirement 

LHS Jalilevand Meg 8/26/2016 8/26/2021 5 year requirement 

LHS Johnson  Robert 8/28/2017 8/28/2022 5 year requirement 

LHS Maher Dustin 8/29/2016 8/29/2021 5 year requirement 

LHS Malott Zachary 8/28/2017 8/28/2022 5 year requirement 

LHS Pryce Steven 8/29/2016 8/29/2021 5 year requirement 

LHS Roe Richard 3/7/2016 3/7/2021 5 year requirement 

LHS Rosa Dominic 1/24/2018 1/24/2023 5 year requirement 

LHS Seng Desiree 4/10/2017 4/10/2022 5 year requirement 

LHS Smith Savannah 9/27/2016 9/27/2021 5 year requirement 

LMS Curtin Emileigh 8/29/2016 8/29/2021 5 year requirement 

LMS Mikel Nicole 2/5/2018 2/5/2023 5 year requirement 

LMS Smith Jessica 9/9/2018 9/9/2023 5 year requirement 

LMS Yaroch Shannon 8/28/2017 8/28/2022 5 year requirement 

Model Hinton Dawn 1/15/2016 1/15/2021 5 year requirement 

Model Rivera Cheryl 12/18/2017 12/18/2022 5 year requirement 

Model Schulenburg Theresa 2/9/2017 2/9/2022 5 year requirement 
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LINCOLN CONSOLIDATED SCHOOLS
PERSONNEL TRANSACTIONS SUMMARY

ACTION ITEMS
Name Builidng/Position Effective Date Status Major/Step

Nancy Soule Noon Supervisor/LHS 4/8/2019 New Hire
Nicole Guyton (Tundis) Bus Aide/Transportation 4/9/2019 Name Change
Lisa Genoa SE Teacher/Model 4/25/2019 Resignation
James Wilson Bus Aide/Transportation 4/11/2019 New Hire
Louis Dumas Driver/Transportation 4/15/2019 Re-hire
Brandy Vires Noon Supervisor/Brick 3/14/2019 Resignation

Name Position/Building Return to Work Date Status Approved/Not Approved
Katie Erdeneiargal Teacher/Childs 6/30/2019 FMLA Approved
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